THE UNRELENTING STRUGGLE
this truly mortal struggle, and that sustained by the courage of
our merchant seamen, and of the dockers and workmen of all our
ports, we shall outwit, outmanoeuvre, outfight and outlast the worst
that the enemy's malice and ingenuity can contrive.
I have left the greatest issue to the end. You will have seen that
Sir John Dill, our principal military adviser, the Chief of the
Imperial General Staff, has warned us all that Hitler may be forced,
by the strategic, economic and political stresses in Europe, to try to
invade these islands in the near future. That is a warning which
no one should disregard. Naturally, we are working night and day
to have everything ready. Of course, we are far stronger than we
ever were before, incomparably stronger than we were in July,
August and September. Our Navy is more powerful, our flotillas
are more numerous ; we are far stronger, actually and relatively, in
the air above these islands, than we were when our Fighter Command
beat off and beat down the Nazi attack last autumn. Our Army is
more numerous, more mobile and far better equipped and trained
than in September, and still more than in July.
I have the greatest confidence in our Commander-in-Chief,
General Brooke, and in the generals of proved ability who, under
him, guard the different quarters of our land. But most of all I put
my faith in the simple unaffected resolve to conquer or die which
will animate and inspire nearly four million Britons with serviceable
weapons in their hands. It is not an easy military operation to
invade an island like Great Britain, without the command of the sea
and without the command of the air, and then to face what will be
waiting for the invader here. But I must drop one word of caution ;
for next to cowardice and treachery, over-confidence, leading to
neglect or slothfulness, is the worst of martial crimes. Therefore, I
drop one word of caution. A Nazi invasion of Great Britain last
autumn would have been a more or less improvised affair. Hitler
took it for granted that when France gave in we should give in ; but
we did not give in. And he had to think again. An invasion now
will be supported by a much more carefully prepared tackle and
equipment of landing-craft and other apparatus, all of which will
have been planned and manufactured in the winter months. We
must all be prepared to meet gas attacks, parachute attacks, and
glider attacks, with constancy, forethought and practised skill.
I must again emphasize what General Dill has said, and what I
pointed out myself last year. In order to win the war Hitler must
destroy Great Britain. He may carry havoc into the Balkan States ;
he may tear great provinces out of Russia; he may march to the
Caspian; he may march to the gates of India. All this will avail
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